
Certified Management Accountant 
(CMA) Exam Preparation Program Part 1 
& 2

Program Summary 
The Certified Management Accountant (CMA) 
credential is a globally recognized certification for 
finance and accounting professionals. It 
demonstrates expertise in financial planning, 
analysis, decision-making, and management.

Duration: 
Twenty (20) Days - 60 hours of exam preparation 
program.
Format: 
In-person, online, & hybrid. 
 Language: 
English
 Topics: Alfaisal University’s Executive Education and 

Development Office offers expert-led CMA exam 
preparation program tailored to help you succeed in 
becoming a Certified Management Accountant. With 
our experienced instructors, flexible learning options, 
and modern facilities, we ensure you’re fully equipped 
to achieve your CMA certification and advance your 
career.

Why to attend CMA at Alfaisal 
University?

CMA Advantage:
• Career Growth: Open doors to leadership 

roles in finance and accounting.
• Global Recognition: Stand out with a 

credential valued worldwide.
• Practical Skills: Gain advanced knowledge 

in budgeting, forecasting, and strategic 
planning.

• Higher Earnings: CMAs often earn higher 
salaries compared to their peers.

• External Financial Statements
• Measurement, Valuation, and Disclosure 

Assets--Short-Term Items
• Measurement, Valuation, and Disclosure 

Assets--Long-Term Items
• Revenue and Impairment Recognition
• Integrated Reporting
• Cost Management Concepts
• Cost Accumulation Systems
• Cost Allocation Techniques
• Supply Chain Management
• Business Process Improvement
• Analysis, Forecasting, and Strategy
• Budgeting--Concepts and Methodologies
• Budgeting--Calculations and Pro Forma Financial 

Statements
• Cost and Variance Measures
• Responsibilitiy Accounting and Performance Measures
• Internal Controls--Corporate Governance
• Internal Controls--Controls and Security Measures
• Information Systems and Data Governance
• Systems Development and Data Analytics

CMA Part 1  Information:



exec.ed@alfaisal.edu  

Alfaisal University Campus, Riyadh, (Takassusi Street) 

011-215 8995   https://ee.alfaisal.edu/ 

Contact & Venue 

Fees: 7000 SAR  Per Part

 CMA Professional Trainer:

Fawad Ali, CMA

Duration: 
Twenty Three (23) Days - 69 hours of exam preparation 
course.
Format: 
In-person, online, & hybrid. 
 Language: 
English
 Topics: 
• Liquidity, Solvency and Leverage Ratios
• Profitability and Per-share Ratios
• Activity Ratios and Special Issues
• Types of Securities
• Financial Markets and Financing
• Valuation Methods and Cost of Capital
• Working Capital Management
• Corporate Restructuring, Internation Trade and FX
• CVP Analysis
• Marginal Analysis
• Pricing Analysis
• Risk Management
• Investment Decisions
• Ethical Considerations for Management
• Ethical Considerations for The Organization

CMA Part 2 Information:

Having a blend of extensive teaching and Corporate 
Experience Fawad Ali has proved himself as a successful 
educator/professional trainer in all domains of CMA 
(USA), ACCA (UK) & University of London International 
Programs (UK).
He is one of the most qualified faculty available in the 
current industry having CMA along with teaching 
experience of more than 17 years.
His students have been securing top positions in 
Financial Accounting, Cost & Management Accounting, 
Financial Management, and Audit & Assurance. He is not 
only a faculty of professional qualifications but also a 
corporate trainer for different Multinational 
corporations. 


