
The Leadership Development 
Program for Emerging Leaders

Course Summary
This 5-day intensive leadership program is designed for 
ambitious professionals who want to refine their leadership 
style, enhance their decision-making skills, and lead teams 
effectively. With a blend of theory, practical exercises, and 
real-world case studies, participants will walk away with the 
tools and insights they need to thrive in today’s fast-paced 
and complex business environments.

 Day 1: Leadership Foundations
Participants will explore the core principles of 
leadership, differentiate it from management, and 
discover key leadership qualities through self-
assessment and group activities.

 Day 2: Visionary Leadership
Participants will learn how to develop and 
communicate an inspiring leadership vision while 
practicing strategic thinking and planning skills.

 Day 3: Communication Mastery
Participants will master effective communication 
techniques, including crafting persuasive messages, 
public speaking, and influencing others.

 Day 4: Leading Teams
Participants will delve into team dynamics, explore 
strategies to motivate and engage teams, and 
tackle common team challenges through 
interactive exercises.

 Day 5: Personal Leadership Development
Participants will reflect on their personal leadership journey, 
develop actionable leadership goals, 
and create a plan for continuous leadership development.

 Bonus Segment: AI and Leadership in the Modern Era Participants 
will explore how AI is reshaping leadership, from decision-making 
to organizational culture, while discussing ethical considerations.

Course Outline:

Profile of the Facilitator: 
Dr. Abdulaziz Abumilha 

Dr. Abdulaziz Abumilha is a dynamic and results-driven leader 
with over 15 years of experience in strategic leadership, program 
management, and organizational excellence. With advanced 
certifications from prestigious institutions such as Harvard 
Business School, The Project Management Institute, and The KPI 
Institute, Dr. Abumilha has a proven track record of driving 
efficiency, fostering innovation, and delivering impactful results. 
His expertise spans across diverse sectors, including consulting, 
higher education, and sports management, where he has 
successfully led strategic initiatives, developed key performance 
indicators, and implemented transformational projects. Known 
for his ability to inspire and lead teams, Dr. Abumilha is 
committed to equipping emerging leaders with the skills and 
strategies needed to excel in today's rapidly changing business 
environment.
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