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The Program Management Accelerator – PMP® Readiness Track is a 15-day professional program designed for mid-career 
professionals. It combines program and project management, leadership, strategy, and change management with structured 

PMP® exam preparation. The program goes beyond standard PMP training by focusing on real-world application and 
organizational impact, while also preparing participants to confidently sit for the PMP® exam. 

Program Management 

Accelerator – PMP® 

Readiness Track

SCHEDULE DETAILS 

15 Days Nov 15– Dec 08  6:00 PM – 9:00 PM 45 Hrs. 

Language 

English 
In-person hands-on 

workshop 

This program is intended for: 

Mid-career professionals involved 
in digital transformation initiatives. 

PMO professionals. 

Team leads and functional 
managers. 

Professionals preparing to sit for 
the PMP® certification exam. 

Individuals responsible for 
managing complex or 
cross-functional projects. 

1 

Apply structured program and 
project management practices in 
real business settings. 

4 
Manage scope, schedule, cost, 
quality, risk, and procurement. 

2 
Translating business problems into 
AI and data-driven use cases 

5 
Operate confidently in predictive, Agile, 
and hybrid project environments. 

3 
Lead teams and managers 
stakeholders effectively. 

6 

Apply PMP® concepts, tools, and 
exam strategies to confidently sit for 
the PMP® certification exam. 

By the end of the program, participants will be able to: 

Duration Date Time Total Hours Language Format 

 PROGRAM DESCRIPTION 

 TARGET AUDIENCE 

 PROGRAM OBJECTIVE 

 A blended format, with selected 
sessions delivered online and others 
conducted in person. 
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15 -Day Integrated 

Program Structure  

 

PHASE 1: DIGITAL 
TRANFORMATION FOUNDATIONS 

DAYS 1-5 | 15 Hours 

Program, Project & Portfolio 
Fundamentals 
 

Program versus Portfolio versus Project 

Strategic Alignment and Value Creations 

Digital Benefits Realization Basic 

DAY 1 

Professional Leadership for Project 
Managers 

 

Leadership Styles for PMs.  

Decision-Making & Accountability.  

Ethical Responsibilities. 

DAY 2 

Stakeholder & Communication 
Management 

 

Stakeholder Identification & Analysis.  

Executive Communication Skills.  

Managing Expectations & Conflict. 

DAY 3 

Organizational Change & 
Performance Improvement 

 

Stakeholder Identification & Analysis.  

Executive Communication Skills.  

Managing Expectations & Conflict. 

DAY 4 

Predictive, vs Agile vs Hybrid. 
 

Stakeholder Identification & Analysis.  

Digital Tolls in Project Management.  

Innovation in AI and Project 

Management. 

DAY 5 

         

PHASE 2: PMP KNOWLEDGED AND 
DOMAINS 

DAYS 6-13 | 24 Hours 

PMP Framework & Business 
Environment 
 

PMP Exams Overview and Instructure. 

Business Strategy and Alignment. 

Governance & Compliance 

DAY 6 

People Domain (Leadership & 
Teams) 
 

Team Development. 

Motivation and Emotional Intelligence. 

Conflict Resolution. 

DAY 7 

People Domain (Stakeholders & 
Communication) 
 

 

Stakeholder & Engagement  

Servant Leadership.  

Hing Performance Teams. 

DAY 8 

Process Domain (Scope & 
Schedule) 
 

Scope Definition & WBS.  

Schedule Development.  

Critical Path Method. 

DAY 9 

Process Domain (Cost & Quality) 
 

Cost Estimation and Budgeting.  

Earn Value Management (EVM).  

Quality Planning & Control. 

DAY 10 

         

PHASE 3: EXAM READINESS & 
PRACTICAL APPLICATION 

DAYS 14-15 | 6 Hours 

Process Domain 
 (Cost & Quality) 
 

Risk Identification & Mitigation. 

Quantitative and Qualitative Risk Analysis. 

Procurement Strategy and Contract Types 

DAY 11 

Process Domain (Communication & 
Integration) 
 

Communication Planning. 

Integration Management. 

Change Control Process. 

DAY 12 

Agile, Hybrid & Adaptive Project 
Methods 

 

Scrum Kanban & Agile Planning 

Hybrid Model.  

Adaptive Leadership in Projects. 

DAY 13 

PMP Exam Strategy & Simulation 
 

PMP Question Techniques.  

Time Management Strategies.  

Full Mock Exam Review. 

DAY 14 

Case-Based Applied Project, 
Assessment & Final Readiness 
 

Cost Estimation and Budgeting.  

Earn Value Management (EVM).  

Quality Planning & Control. 

DAY 15 


